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Appendix A: NASA Executive Resources Management Structure

The structure and functional relationships established by NASA for managing the SES are charted below.

Administrator/Associate Deputy Administrator
. Approval authority for managing the executive resources in NASA.

. Final approval authority for establishing policy, allocating positions,
and approving executive personnel actions.

Senior Executive Committee (SEC)

. Chaired by the Assoc. Deputy Admin. Members:
Chair Executive Resources Board; Chair, Performance
Review Board; one additional member.

Executive Resources Board (ERB)
. Chaired by the Associate Administrator for Human
Resources and Education.

. Members are AAs & CDs appointed by the Admin.
. Recommends to the Administrator tinal SES

recertification, performance ratings, awards (bonuses)

. Conducts the merit staffing process for career entry into
NASA executives.

the SES.

Serves as the performance review board for . Provides policy advice and management support 1o the

Executives reporting to the Administrator/Assoc. Deputy
Administrator, PRB mcmbers, and Center Directors.

. Serves as the review board for executives nominated
for incentive awards.

Administrator with regard 1o all areas of executive
personnel; i.e., executive workforce, mobility,
succession planning, employee development, key
personnel identification, performance appraisal,

recertification, recruitment, position allocation,
appointments, qualification requirements, equal
opportunity and diversity and compensation.

. Provides management support through the
use of standing and/or ad hoc ERB Subpanels.

Performance Review Board (PRB)

. Chaired by rotating Enterprise Associate Administrator.
Members appointed by the Administrator

Institutional Program Officers
Executive Position Managers
. Executive Position Managers --
Administer NASA policy
with respect to SES and other executive level
positions and incumbents.

. Recommends to the SEC final SES recertification,
performance ratings; and awards (bonuses).

. Initiate the merit staffing process for career entry
into the SES.

. Recommend appropriate compensation for their
respective executives.

Institutional Program Officers (IPO’s)

Executive Position Managers (EPM’s)

. EPM’s administer the management processes
for SES performance appraisals, recertification,

Presidential Ranks, SES Bonuses, and Special Act cash
awards.

. Conduct an annual Executive Resources Review
process.

. Institutional Program Officers. Provide line
management oversight for Centers where their
activity is dominant.

. IPO’s provide line management oversight for Centers
where their activity is dominant.
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